












 

 

005 Training Once Within 1 year of 
the POP  

2.1.2.1 

−  
6. GOVERNMENT FURNISHED EQUIPMENT AND INFORMATION: The contractor may 

require Government Subject Matter Expertise and Templates to complete the required 
documentation associated with this effort.  
 
Specific GFE/GFI includes: 

− None 

The Government will provide the following to all  personnel while supporting this 
effort: 

− Common Access Card (CAC) 
− Local Access Badge / Card (As required) 

 
 

7. TRAVEL: Is not anticipated, however should the Contractor be required to perform travel in 
performance of this contract, all associated travel costs shall be in accordance with the 
Federal Acquisition Regulation (FAR) 31.205-46 and Federal Travel Regulations. 

 
8. LOCATION OF PERFORMANCE: Work is anticipated to be done at the contractor’s site. 
 
9. PERIOD OF PERFORMANCE: The Period of Performance shall be 1 base term with 4 

options over the course of 3 years. 
 

Base = 2 months (est April - May 2021) 
Optional Line Item 1 = 10 months (est June 2021 - March 2022) 
Optional Line Item 2 = 12 months (est October 2021 - September 2022) 
Optional Line Item 3 = 12 months (est April 2022 - March 2023) 
Optional Line Item 4 = 12 months (est April 2023 - March 2024) 

 
10. SPECIAL INSTRUCTIONS:  All terms listed in the base IDIQ contract are applicable. 

 

(b) (3) (A), (b) (4)
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Quality:  Using this measure, the Government will assess the degree to which the work 
performed and items or documents delivered achieve a standard of excellence or adhere to 
rules established by a recognized authority as a standard of performance.  For example, 
documents will be assessed to determine the degree to which they are technically sound and 
free of typographical, grammatical, mathematical, and conceptual errors.  Using this measure, 
the Government will also evaluate the degree to which the required document(s) is suitable for 
assessing the impacts of all reasonable alternatives and how well the recommended system will 
meet its intended purpose.  Using this measure, the Government will assess the level of 
professionalism exhibited by the Contractor staff in interactions with Government and other 
personnel in connection with work being performed under this task order. 
 
Reliability:  Using this measure, the Government will assess degree to which the Contractor 
furnished systems or services are or remain fully functional during the period of times specified 
in the task order.  This assessment will include the degree to which the Contractor is able to 
produce continuous output or service support, minimizing down-time and service interruptions. 
 
Timeliness:  Using this measure, the Government will assess degree to which the Contractor 
meets or exceeds the delivery schedule.   
  
Viability:  Using this measure, the Government will assess the degree with which the 
Contractor’s recommendations apply to Government’s needs, solve the Government’s 
problems, are appropriate to the situation, or meet government’s requirements. 
 
PERFORMANCE EXPECTATIONS AND EVALUATION   
 
The COR or other Government representative responsible for evaluating Contractor 
performance shall provide their evaluation on the PERFORMANCE EVALUATION REPORT. 
 
 
 

(b) (3) (A)



Performance 
Requirement / Objective PWS Ref. Performance Standard  Acceptable Quality Level (AQL)

Surveillance 
Method

Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22

Kick Off Meeting & 
Meeting Minutes

Page 2,        
Section 4

▪ 100% complete with all required appendices.
▪ 100% accurate.
▪ Within 15 Days of Award

No more than 1 violation per 
month.

A violation is an error, omission, 
or delayed delivery. 

Monthly 
Checklist & 
Customer 

Input

Monthly Status, Labor 
Hour, and Expenditure 
Report (MSR)

Page 3,        
Section 4.5 ▪ 100% complete with all required appendices.

▪ 100% accurate.
▪ Submitted no later than (NLT) 15th calendar day of month following the reporting period and submitted concurrent with 
the monthly invoice.

No more than 1 violation per 
month.

A violation is an error, omission, 
or delayed delivery. 

Each violation may be reflected 
as such within the CPARS 
assessment.

Monthly 
Checklist & 
Customer 

Input

Invoices Page 3,        
Section 4.5

▪ 100% complete with all required supplemental information.
▪ 100% accurate.
▪ Submitted no later than (NLT) 15th calendar day of month following the reporting period and submitted concurrent with 
the monthly status report.

No more than 2 violations the 
first 2 months. No allowable 
violations for the remainder of the 
contract/order.

A violation is an error, omission, 
or delayed delivery. 

Each violation may be reflected 
as such within the CPARS 
assessment.

Monthly 
Checklist & 
Customer 

Input

Automated and Custom 
Reports 

Page 3,        
Section 4.5

▪ 100% complete with all required supplemental information.
▪ 100% accurate.
▪ Upon request, submit in ITSS/ASSIST and to the Government POC via Email.

No more than 2 violations the 
first 2 months. No allowable 
violations for the remainder of the 
contract/order.

A violation is an error, omission, 
or delayed delivery. 

Each violation may be reflected 
as such within the CPARS 
assessment.

Monthly 
Checklist & 
Customer 

Input

Training Page 3,        
Section 4.5

▪ 100% complete with all required supplemental information.
▪ 100% accurate.
▪ Must be completed within 1 year of Period of Performance.

No more than 2 violations the 
first 2 months. No allowable 
violations for the remainder of the 
contract/order.

A violation is an error, omission, 
or delayed delivery. 

Each violation may be reflected 
as such within the CPARS 
assessment.

Monthly 
Checklist & 
Customer 

Input

Date Checklist Completed

Initials of Individual Completing Checklist

Record of Observation.  Satisfactory performance IAW the established AQL shall be documented by entering a rating: (1) Does not 
meet, (2) Meets, or (3) Exceeds Acceptable Performance.  Provide a short narrative explaining a rating of 1 or 3.  N/A indicates that 
services were not required for the period.  The initials of the individual completing the checklist and the date the checklist was 
completed shall be identified for each inspection period.

ID05180046007/47QFLA18K0036-0007 -  Performance Evaluation Report / Surveillance Checklist
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QUALITY ASSURANCE SURVEILLANCE PLAN (QASP) 
 
Introduction 
This QASP has been developed in accordance with FAR 46.4 and requiring agency instructions 
and regulations, i.e., Air Force Instruction 63-124. 
 
This QASP has been developed to provide an effective and systematic method for monitoring, 
evaluating, and documenting contractor performance of the requirements in the Performance 
Work Statement (PWS).  The government will monitor contractor performance to assess the 
acceptability of the services provided and not the details of how the contractor accomplishes the 
work. 
 
The Government retains the right to inspect all services and supplies furnished under this 
contract in accordance with the provisions of the contract regardless of their inclusion on the 
attached Performance Evaluation Report.  (Ref. Inspection—Time-and-Material and Labor-
Hour, March 2005, FAR 52.246-6) and (Ref. Inspection of Services—Fixed Price) March 2005, 
FAR 52.246-4) and (Ref. Inspection of Supplies—Fixed Price) March 2005, FAR 52.246-4) 
 
Contractor Responsibility 
The contractor, and not the government, is responsible for managing work, ensuring that 
performance is satisfactory and compliant with contract provisions, and performing quality 
control and quality assurance functions to ensure that products and/or services meet contract 
requirements.  Additionally, the Contractor is responsible for taking all actions necessary to 
correct unsatisfactory, deficient, or non-compliant work.  
 
Surveillance Monitoring 

Contractor performance under this delivery order will be monitored by the GSA Contracting 
Officer’s Representative (COR) and by the Office of the Director of National Intelligence 
assigned Quality Assurance Person(s) (QAP). 
 
Surveillance methods will include review and analysis of end items, monitoring timeliness of 
deliveries, and observance of management practices and professionalism exhibited by 
Contractor employees.  The specific performance expectations are listed and described in the 
attached Surveillance Objectives, Measures, and Expectations. 
 
Responsibilities of the Contract Monitors 
 
A. The COR and the QAPs are responsible for monitoring, evaluating, and documenting 

Contractor performance.  They shall work jointly to perform the following functions.  
 

1. Discuss performance requirements with the Contractor during the pre-performance 
conference. 

 
2. Establish a schedule for routine monitoring events. 
 

(b) (3) (A)
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3. Review, monitor, and evaluate all items (services performed, work products, and/or 
delivered items) as listed on the Performance Evaluation Report in accordance with 
the stated performance measures.    The evaluator shall determine the performance 
level to which the Contractor’s performance meets the established performance 
measures. 

 
4. Verify timeliness of deliveries. 
 
5. Hold performance assessment meetings with the COR and/or the QAP. 
 
6. Complete and/or compile performance documents.  These documents include: 

a. The Contractor’s Quarterly Funds Status Reports, if applicable. 
b. The Contractor’s Monthly Funds and Man-Hour Expenditure Report, if applicable. 
c. The Performance Evaluation Reports - The Performance Evaluation Report should 

be completed by the QAP as required.  The Performance Evaluation Report is to 
include the following information. 
(1) Contract or Order number. 
(2) Dates of the evaluation period. 
(3) Cite or reference the Contractor’s documentation and or contract location page 

and paragraph where the standards and measures used to make performance 
evaluations of “does not meet requirements”.  Only used in the event that 
Performance Objective is not meet.  “Does not meet requirements” implies 
deficiencies or non-compliance with unsatisfactory, unacceptable, deficient, 
non-conforming, or non-compliant performance contract provisions and or PWS 
requirements. 

(4) Input from the QAPs, to including notation of deficiencies or non-compliance 
with contract provisions, PWS requirements.  These notations will include a 
narrative describing the deficiencies or non-compliance, a reference to the 
contractual provisions related to the deficient or non-compliant performance, 
and date the deficiency or non-compliance was discovered or became known.   

(5) Observations of performance (received, does not meet requirements, meets 
requirements, or exceeds requirements) by the COR and or QAP. 

(6) The date and signature of the COR and or QAP on each entry. 
d. Documentation of the date and time the Contractor is notified of any deficiency.  

This documentation shall include a copy of the written deficiency notification sent to 
and acknowledged by the Contractor. This written deficiency shall be an e-mail 
addressed to the Contractor’s PM and APM, CM, COR and all QAPs assigned to 
the contract. 

e. Documentation of the date and time the contracting officer is notified of any 
Contractor deficiency. 

f. Documentation of the action(s) or inaction(s) taken by the Contractor to correct any 
deficiency. 

g. Documentation shall be made on the Performance Evaluation Report. 
 

7. Ensure that the narrative of all observations is accurate and factual in every respect.  
The narrative shall be legible and provide the evaluator’s observations, evaluation, and 
conclusions in precise descriptive language.  Generalities, personal opinions and 
vague or ambiguous statements are not acceptable.   
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8. Meet with the Contracting Officer to— 

a. Report the results of Contractor surveillance. 
b. Report the requesting agency’s acceptance of services. 
c. Determine the government’s plan of action in the event of unacceptable, 

unsatisfactory, deficient, or non-compliant Contractor performance. 
 

9. Recommend needed changes to the QASP to the Contracting Officer. 
 
B. The QAP shall promptly notify the COR should any significant Contractor performance 

problem arise or become known between scheduled evaluation events. 
  
C. The contract monitors are to be objective, fair, and consistent in evaluating Contractor 

performance. 
 
D. Upon completion of the contract services, all surveillance documentation shall be included 

in the contract file along with all other contract documents, i.e., PWS and addenda, 
meeting reports and minutes, correspondence pertaining to this contract or order, etc. 

 
E. Contractor performance and surveillance documentation can be used to complete 

Contractor performance evaluations that are submitted to the past performance data base. 
 
Taking Corrective Actions   
The Government will promptly notify the Contractor of any unsatisfactory, unacceptable, 
deficient, non-conforming, or non-compliant Performance Objective with an email with a subject 
line, “Written Deficiency”.  The Contractor shall have the opportunity to review the Government’s 
determination and provide comments.  The Contractor’s response shall be addressed to the 
Contractor’s PM and APM, the CO, COR and all QAPs assigned to the Task Order.  
 
Any Contractor performance problems that result from the failure of the Government to fulfill any 
of its obligations under the contract or order, upon which Contractor performance is dependent, 
will not be assessed and documented as Contractor deficiencies or non-compliance, to the 
extent of Government liability. 
 
The Contractor shall be responsible for correcting all unsatisfactory, unacceptable, deficient, or 
non-compliant performance.  For firm fixed-price contract items, the cost of re-performing 
unsatisfactory, unacceptable, deficient, or non-compliant work will be the sole responsibility of 
the Contractor.  For T&M/Labor-Hour contract items, the cost of re-performing unsatisfactory, 
unacceptable, deficient, or non-compliant work will be reimbursed at the approved labor hour 
rate less an amount for profit, as prescribed by paragraph (f) of the clause entitle Inspection—
Time-and-Material and Labor-Hour (May 2001)(FAR  52.246-6), which is included in this 
contract. 
 
Disputes between the Contractor and the COR / QAP regarding surveillance results should be 
referred to the Contracting Officer. 
 



ITSS Solicitation # ID05180046007/47QFLA18K0036-0007 
Vanir Data Lake Services for the Office of the Director of National Intelligence 

QASP Page 4 of 4 

Failure of the Contractor to take appropriate and timely corrective action will result in the 
Government’s issuance of cure or show-cause notices or pursue other remedies set forth in the 
provisions of the contract or as provided by law.   
 
When unsatisfactory work is not corrected or unacceptable work is not re-performed to the 
Government’s satisfaction, in addition to other available remedies, the Government may reduce 
the contract price to reflect the reduced value received.  Price reduction limits are set forth in the 
attached Performance Evaluation Report.  Additionally, the Government reserves the right to 
include any incidents of unsatisfactory, unacceptable, deficient, or non-compliant performance, 
especially if uncorrected, in the contractor’s past performance record.    
 
Revisions to this QASP 
This QASP and its accompanying Surveillance Objectives, Measures, and Expectations and 
Performance Evaluation Report shall remain unchanged during the life of this contract or Task 
Order unless modified to provide clarification or to reflect changes in the PWS or other 
contractual provisions.  All modifications will be implemented by a modification signed by the 
Contracting Officer (and the Contractor, as applicable).  Revisions to this QASP are the joint 
responsibility of the Contracting Officer, COR, and QAPs. 
 
 
Attachments 

Surveillance Objectives, Measures, and Expectations 
Performance Evaluation Report 

 
 









0001 ODNI Support $211,382.31 $211,382.31 $0.00 Base
1001 ODNI Support - Optional Line 

Item 1
$979,363.68 $0.00 $979,363.68 Base

2001 ODNI Support  - Optional Line 
Item 2

$0.00 $0.00 $0.00 Optional

3001 ODNI Support  - Optional Line 
Item 3

$0.00 $0.00 $0.00 Optional

4001 ODNI Support  - Optional Line 
Item 4

$0.00 $0.00 $0.00 Optional

TOTALS $1,190,745.99 $211,382.31 $979,363.68

Award PIID Modification Number Referenced IDV ID FIN Page _____ of ______ 

ITEM 
NO. 
(A) 

SUPPLIES OR SERVICES 
(B) 

QTY. 
(C) 

UNIT 
(D) 

UNIT PRICE 
(E) 

NEW AMOUNT 
(G) 

PRIOR 
AMOUNT 

 (H) 

INCREASE / 
DECREASE  

(I) 

REQ. 
(J) 

GENERAL SERVICES ADMINISTRATION CONTINUATION PAGE 

2 3

47QFLA21F0089 P00001 47QFLA20D0022 21302305

(b) (4)






